
Strategic Business Planning 

Drive Hidden Revenues
Ideas for Today and Tomorrow



My Background
· CEO/Chairman ðMcKim Nonprofit Consulting , last year successfully completed three 

nonprofit mergers

· CEO/Chairman ðMSDBM Nationally recognized company who fashioned Customer 

Relationship Marketing won 22 national and international awards for database marketing and 

direct mail

· CEO/CFO ðRobert McKim Advertising ðBuilt a ten million dollar advertising agency 

servicing large consumer and business to business account in Southern California

· Director of Marketing and Sales for Bushnell Optical Company , responsible for 

marketing, new products and sales

· Director of Advertising and Sales Promotion - Schick Electric - implemented a 

seventeen million dollar advertising and sales promotion budget

· Brand Manager ðlaunched many brands for Gillett e

· Education:

· Master Public AdministrationðWalden University

· Two degrees: Northeastern University, Leadership and Bachelor of AdministrationRobert McKim 2010 all rights reserved



Elevator Pitch

· I am the SCORE representative working out of the Beverly Hills 

Chamber. SCORE is a nonprofit division of the Small Business 

Administration. We provide pro-bono consulting to businesses to 

help them manage and grow their businesses. My role is to assist 

new and existing businesseswith challenges they may be facing in 

marketing, strategic planning, cash flow management, brand building 

and growing their business.

I am at the Chamber's offices on Friday mornings from 9:30 - 12:30; 

an appointment must be made with the Chamber (310.248.1000)in 

advance there is no charge for any part of the consulting.
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Strategic Plan vs. Business Plan

· Strategic Plan is a process of defining its strategy, or 

direction, and making decisions on allocating its resources to 

pursue this strategy, including its capital and people.

· Business Plan is a document that shows how a business is 

going to achieve its objectives laid out in the plan both from 

a customer marketing viewpoint and the financial statements 

to back up the strategic plan. Typically a business plan 

contains top level business strategy, research data, marketing 

plans, tactical plans and financial forecasts
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Strategic Plan is a 10,000 Foot View
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Business Plan is Street Level
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